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Dear Local  Church Women’s Ministr ies Leader,

Welcome!

Thank you for saying yes to serving the women in your church.  Your
wi l l ingness to invest your t ime,  g ifts ,  and heart into the l ives of others
makes a last ing difference.

Women’s Ministr ies exists to inspire,  equip,  and support women in their
discipleship journey to l ive and lead l ike Jesus.  Whether your church has a
handful  of  women or hundreds,  your role matters.  Every conversat ion,
prayer,  Bible study,  mentoring relat ionship,  and word of encouragement has
the potentia l  to impact generat ions.

As you serve,  remember that you do not have to do everything.  Your cal l ing
is  not to bui ld a perfect ministry,  but to fa ithful ly  disc iple the women God
has entrusted to your care.  Focus on helping women grow in their
relat ionship with Christ ,  connect with one another,  and l ive out their  fa ith
each day.

This guide is  designed to provide pract ical  tools ,  ideas,  and resources to
support you along the way.  Thank you for your commitment to making
disciples.  We are honored to partner with you and are cheering you on as
you serve.

Whitney Davis
Director of IPHC Women's Ministr ies
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For by grace you have been saved through faith,  and

that not of yourselves;  it  is  the gift of God, not of

works,  lest anyone should boast.  For we are H is

workmanship ,  created in Christ Jesus for good

works,  which God prepared beforehand that we

should walk in them.  Ephes ians 2 :8-10
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Women need Jesus.  

They need God’s Word,  authentic relat ionships,  spir itual  encouragement,  and opportunit ies to
grow in their  fa ith.  

Today’s women are navigat ing busy schedules,  fami ly responsibi l i t ies ,  career pressures,
lonel iness,  anxiety,  gr ief ,  and spir itual  chal lenges.  Women’s Ministr ies creates intentional  spaces
where women can connect with God,  bui ld meaningful  relat ionships,  and grow as disciples.  

Women’s Ministries is not primari ly an event ministry. It  is a discipleship ministry .  Our goal
is  not s imply to gather women. Our goal  is  to help women l ive and lead l ike Jesus.   

Our Vision
We inspire,  equip,  and support women in their  disc ipleship journey to l ive and lead l ike Jesus.

Inspire
Helping women encounter Jesus and catch a v is ion for disc ipleship.

Equip

Providing the tools ,  tra ining,  and resources women need to grow and lead.

Support

Bui lding relat ionships and strengthening leaders so ministry can f lour ish.  

Our Mission
We create opportunit ies and resources that help women: 

Connect with God
Grow in community
Discover their  g ifts  
L ive on mission
Make disciples 

At its  core,  Women’s Ministr ies exists to make disciples who make disciples.  Everything we do,
from Bible studies and mentoring relat ionships to events and outreach,  is  designed to help
women l ive and lead l ike Jesus.

WHY WOMEN’S MINISTRIES?

iPHC WOMEN
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UNDERSTANDING
WOMEN’S MINISTRIES

Women’s Ministr ies functions at three levels that work together to support women and leaders
throughout the IPHC:

Local  Church

This is  where discipleship happens most effect ively.  As a local  leader,  your role is  to help women in
your church connect with Jesus,  grow in community,  discover their  g ifts ,  and l ive on mission.  

Conference

Your conference Women’s Ministr ies team exists to encourage,  support ,  resource,  and train local
leaders.  They provide opportunit ies for connection,  leadership,  development,  and col laborat ion
among churches throughout your conference.  

General

The General  Women’s Ministr ies team provides vis ion,  resources,  disc ipleship tools ,  leadership
development opportunit ies,  and ministry in it iat ives that support local  churches and conference
leaders across the IPHC.

We are a l l  working together toward one mission:  helping women become disciples who make
disciples.  

While Women’s Ministries exists at the local,  conference, and general levels,  the local church
remains the primary place where women are discipled and developed.  

As of July 2022,  IPHC Women's Ministr ies no longer operates under a bylaws-based structure.  Instead,
we have adopted a f lexible ministry model  designed to support churches of every s ize and context.
Because every local  church is  unique,  this  guide provides pract ical  tools ,  ideas,  and resources to help
you create intentional  disc ipleship pathways that best serve the women in your church.  Whether
through Bible studies,  mentoring,  smal l  groups,  outreach,  fel lowship,  or  other ministry opportunit ies,
our focus is  on helping women grow in Christ  and l ive out their  God-given cal l ing.  See the ministry
suggest ions on page 8 for pract ical  ideas.
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GETTING STARTED
I f  you are new to Women’s Ministr ies leadership,
start  s imple.  

Pray
Ask God for wisdom and direct ion.  Pray for the
women in your church and for His  guidance as you
lead.  

Meet with Your Pastor
Discuss how Women’s Ministr ies can best support
the vis ion and mission of your church.  

Connect with Your Conference Leader
Introduce yourself ,  ask quest ions,  and learn about
resources and opportunit ies avai lable through
your conference.  Your conference Women’s
Ministr ies Director would love to come to your
church or connect with you to help support you in
this  process.  Please reach out to them. 

Listen
Take t ime to learn the needs of the women in your
church.  What chal lenges are they facing? What
opportunit ies for growth would serve them best?

Start Smal l
You do not need a large budget,  a  large team, or a
ful l  calendar of events.  Start  with one discipleship
opportunity and do it  wel l .  

A Bible study,  prayer gather ing,  mentoring group,
or monthly smal l  group can become the
foundation for meaningful  ministry.

Start with One Thing
You do not need a ful l  calendar of events to have
a healthy ministry to women. 

Choose one discipleship opportunity and do it
consistently.  A fa ithful  Bible study,  prayer
gathering,  mentoring group,  or  smal l  group often
produces greater long-term impact than a busy
calendar.  
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YOUR FIRST
YEAR ROADMAP
First 30 Days

Meet with your pastor
Connect with your Conference Women’s Ministr ies
leader
Pray for the women in your church
Learn the needs of the women you serve

First 90 Days
Gather a smal l  leadership team
Choose one discipleship opportunity
Develop a communicat ion plan
Begin bui lding relat ionships

First Year
Establ ish a consistent discipleship rhythm 
Identify and invest in future leaders
Part ic ipate in conference opportunit ies
Celebrate what God is  doing

WHAT DOES
SUCCESS LOOK

LIKE?
Healthy ministry to women helps women become: 

Rooted in God’s Word
Empowered by the Holy Spir it  
Connected in bibl ical  community
Growing as disciples 
L iv ing on mission
Making disciples who make disciples

.

Success is  not measured pr imari ly by attendance
or events.  We celebrate activ ity,  but we pr ior it ize
transformation.
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YOUR ROLE AS A LOCAL WOMEN’S
MINISTRIES LEADER

Pray

Pray for the women you serve and for God’s direct ion in ministry.

You do not have to be a Bible teacher,  event planner,  counselor,  and ministry expert a l l  at  once.  Your
primary role is  to help women take their  next step toward Jesus.  

Build Relationships

Ministry happens through relat ionships.  L isten to women, celebrate victor ies,  and walk a longside
them through l i fe ’s  chal lenges

Create Opportunities for Discipleship

Provide environments where women can grow spir itual ly  through:
Bible studies 
Smal l  groups
Prayer gather ings
Gather groups
Mentoring relat ionships
Discipleship cohorts

Not every woman wi l l  attend every event,  but most women can f ind a place in a smal ler  environment
where relat ionships and spir itual  growth can f lour ish.  

Develop Leaders

Look for women with leadership potentia l  and invite them to serve alongside you.  Encourage them,
mentor them, and give them opportunit ies to grow. Healthy ministr ies develop future leaders and
intentional ly prepare the next generat ion of women to lead.  

Before You Plan Anything

Ask:
Does this  help women know Jesus?
Does this  help women grow as disciples?
Does this  bui ld meaningful  relat ionships? 
Does this  support the vis ion of our church? 
Does this  a l ign with the mission of Women’s Ministr ies?

If  the answer is  yes,  move forward.  

Building a Team

Women’s Ministr ies is  healthiest when leadership is  shared.

Look for women who are:
Faithful
Avai lable
Teachable
Support ive of the Church’s Vis ion

Invite them to help with:
Hospital ity
Communicat ion
Prayer
Discipleship Groups
Events and Outreach

You do not have to carry ministry a lone.  Healthy teams create healthy ministr ies and al low more
women to use their  g ifts  to serve others.
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You do not need a large budget or a large team to make a last ing impact.

Gather for Discipleship

Bible studies
Smal l  groups
Prayer gatherings 
Worship nights
Book studies 

Gather for Community

Coffee meetups 
Brunches
Game nights
Seasonal  gatherings
Intergenerational  events

Gather to Serve

Community outreach projects
Support ing church ministr ies
Serving local  schools or organizat ions
Mission and compassion projects 

Relat ionships often begin through community and deepen through discipleship.  

SIMPLE IDEAS FOR MINISTRY
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MENTORING MATTERS
One of the greatest g ifts  you can give another woman is  your presence.  

Mentoring is  s imply helping someone fol low Jesus by walking alongside them. 

Look for opportunit ies to invest in younger women, new bel ievers,  and emerging leaders.  Invite them
into your l i fe .  Pray with them. Encourage them. Help them discover and use their  God-given gifts .  

Every leader should have someone pouring into her and someone she is  pouring into.  This  is  how
discipleship mult ipl ies from one generat ion to the next.  

Be intentional  about invest ing in younger women and creat ing opportunit ies for the next generat ion
to serve,  lead,  and grow. 

Women’s Ministr ies is  more effect ive when it  works in partnership with the vis ion of the local  church.  

Communicate regular ly with your pastor.  Seek to support the mission and direct ion of your church.
Share ministry plans and celebrate what God is  doing among the women of your congregation.  

When church leadership and Women’s Ministr ies work together,  women f lour ish.

Women’s Ministr ies is  strongest when local  churches,  conferences,  and the General  Women’s
Ministr ies team work together.  As a local  leader,  you are part of a larger movement of women
committed to making disciples who make disciples.  

Your Conference Women’s Ministr ies leader is  there to encourage,  support ,  resource,  and connect you
with opportunit ies for growth.  We encourage you to bui ld a relat ionship with your conference leader,
part ic ipate in conference gatherings and trainings,  and take advantage of leadership development
opportunit ies.  

One of the best ways you can support your conference ministry is  by staying connected.  Please
ensure your conference leader has your current contact information,  complete any requested reports
or surveys,  share stor ies of l i fe change and ministry impact,  and communicate leadership changes
within your church.  

Your part ic ipat ion helps conference leaders identify needs,  celebrate wins,  provide meaningful
support ,  and make informed decis ions that strengthen ministry across the conference.  

Together,  we can accompl ish more than any one church can accompl ish alone.   

PARTNERING WITH YOUR PASTOR

CONNECTED TO SOMETHING BIGGER
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For generat ions,  IPHC women have made a difference through prayer,  generosity,  and service.  

In addit ion to discipl ing women in the local  church,  Women’s Ministr ies partners with several
ministry in it iat ives that impact l ives around the world.  

Christmas 4 Miss ionaries

An annual  offer ing that provides a Christmas blessing to act ive and ret ired IPHC missionar ies
and their  fami l ies .

Vision 4 Education

Support ing students attending IPHC educational  inst itut ions through scholarships and
educational  ass istance.  

Harvest Train

Support ing  Falcon Chi ldren’s Home and Family Services as they care for chi ldren and famil ies
in need.  

IPHC WOMEN

SPECIAL PROJECTS

VISION PARTNERSHIP
One pract ical  way local  churches can partner with the broader ministry is  through Vis ion
Partnership.  Local  churches are encouraged to contr ibute a year ly Vis ion Partnership gift  of
$100 through their  conference Women's Ministr ies.  F ifty percent remains with the conference
to support leadership development,  tra ining,  and ministry opportunit ies,  whi le f i fty percent
supports the General  Women's Ministr ies off ice in creat ing discipleship resources,  leadership
development opportunit ies,  and ministry in it iat ives that serve women across the IPHC.

Vis ion Partnership is  more than a f inancia l  contr ibution;  i t  is  an investment in a movement
committed to helping women l ive and lead l ike Jesus.  Through this  partnership,  local
churches help make resources,  tra ining,  support ,  and discipleship opportunit ies avai lable to
women and leaders throughout the IPHC.  

For more information,  v is it :  https://iphc.org/discipleship/women/vis ion-partnership/

As a local  leader,  consider shar ing these opportunit ies with the
women in your church throughout the year.  Work with your pastor to
determine how your church can part ic ipate through prayer,
generosity,  and awareness.  

These opportunit ies a l low women in your church to part ic ipate in
missions,  education,  and compassionate care beyond the wal ls  of
your local  congregation.  

For more information,  v is it  the GENEROSITY tab:  iphc.org/women
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HELPFUL RESOURCES
IPHC Women’s Ministr ies provides resources to
help you disciple women and develop leaders.  

Avai lable resources include:
 

Gather Smal l  Group Resource
Annual  Women’s Ministr ies Theme Resources
Virtual  Women’s Event
Leadership Training
Art ic les and Discipleship Resources 
Conference Events and Gatherings
Special  Project Resources 

We Recommend Start ing With:  

Gather Smal l  Group Resource 
Annual  Theme Resources
Virtual  Women’s Event
Your Conference Women’s Ministr ies Gathering 

Connect with your conference Women’s Ministr ies
leader and vis it  the Women’s Ministr ies website,
iphc.org/women, to stay informed about current
resources and opportunit ies.  

REMEMBER
You do not have to bui ld a large ministry to bui ld a meaningful  ministry.  

Stay fa ithful  in the smal l  things.  Invest in relat ionships.  Teach God’s Word.  Pray with women.
Encourage leaders.  Trust God to br ing the growth.  

A ministry that helps even a few women become more l ike Jesus is  a ministry that is  making an
eternal  difference.
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Thank you for saying yes to serving the women in your church.  

Never underest imate the power of a prayer,  a  conversat ion,  an invitat ion,  a
Bible study,  a mentoring relat ionship,  or  a s imple act of encouragement.  God
often uses ordinary moments to produce extraordinary transformation.

Women need discipleship.  

Churches need healthy ministry.  

God has entrusted you with the opportunity to inf luence both.  

Stay fa ithful .  

Love deeply.  

Develop leaders.  

Make disciples.  

Trust God with the results .  

We are here for you,  we bel ieve in you,  and we are cheering you on every
step of the way.  

Whitney Davis
Director,  IPHC Women’s Ministr ies 

A FINAL CHARGE
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LEARN MORE ABOUT IPHC WOMEN’S
MINISTRIES AND ACCESS HELPFUL

RESOURCES BY VISITING OUR WEBSITE

CONTACT US: WOMEN@IPHC.ORG
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